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Clinical Senates

Clinical Senates have two core functions;

1. To provide independent clinical advice via Senate Council meetings on topics 
primarily referred to us by commissioners but also by providers and the wider 
health system. This highly regarded and valued independent clinical advice can be 
implemented across the South West region and beyond. 



2. To provide independent clinical advice via formal review 
panels that inform the NHS England/Improvement assurance 
process for large scale service changes.
The Clinical Senate is recognised as being valuable to the 
healthcare community and provides leadership in system 
transformation and reconfiguration. 



The South West Clinical Senate



NHSE/I Assurance Process



NHSE/I Assurance Process

The Senate considers test 
3, the evidence base for 
the clinical model, and test 
5, the case for changes to 
bed numbers. 



Types of Clinical Review

The two types of Clinical Review (in addition to the original 
advice role of Senates) to be overseen by the Senate Council 
are: 

1. Early Advice – ‘read and review’ to provide a strategic 
sense check prior to options being developed for a service 
change. 

2. Clinical review – this brings together a panel of clinicians 
relevant to the topic area who might conduct site visits, 
review service change documentation and pre-reading and 
meet with service providers as a panel to advise whether the 
clinical evidence base for the options laid out is robust. 



Clinical Review Process



Clinical Review Panel
As part of Stage 2 of the assurance process:

• CLINICAL PANEL: The Senate Management team gathers a panel of out of area clinicians 
relevant to the topic area review service change documentation and pre-reading. 

• CITIZEN MEMBERS: The panel includes two citizens representatives from the Citizens’ Assembly.

• PRE-CONSULTATION BUSINESS CASE (PCBC): Once commissioners have developed options and 
before they go to public consultation, they provide a pre-consultation business case for the 
clinical panel to review. This can be as long as 250 pages and should outline the preferred 
models of care.

• CLINICAL REVIEW PANEL MEETING: The panel then meet with clinical leads to review whether 
the clinical evidence base for the options laid out is robust and whether the bed test has been 
met. (Further details about panel meetings in the next slide.)

• CLINICAL SENATE REPORT: A full draft report with any recommendations will be signed off by 
the panel and shared with the CCG and NHSE/I’s assurance team to be considered at the Stage 2 
assurance meeting.



Timeline



Clinical Review Panel 
Meetings



Virtual Clinical Review Panel Meetings



Recent Reviews

June 2018: BSW: Maternity reconfiguration 
proposals

November 2018: BNSSG: Healthy Weston 
proposals

September 2019: Somerset STP: Mental Health 
reconfiguration proposals



Questions



The role of the CA Member on a panel

• How do the changes impact the patients using the services?

• Will patients be able to easily navigate through the proposed 
system?

• What challenges might a patient face?

• What key questions might a patient have about the proposals? 

The role of CA members on the panel is not to assess the levels of 
public engagement carried out. 


